
 

 Inside Out Initiative: “THE IRVINE WAY” 
 
I -  Integrity 

● Do the right thing even when no one is watching 
● Be Your Best Self 
● Actions aligned with your words 

R -  Fosters Culture of Respect 
● Being respectful of others’ experiences,  ideas, and 

differences  
● Being conscious of external factors and how they affect the 

people around you 
● Assume best intentions (other teams, officials, etc.) 

V -  Values-based 
● Aware of your responsibility as a member of the larger 

community 
● The best you adds value to the “Us” (Give Your Best in your 

Role) 
● Exhibit strong character (Selfless, Humble, Compete to your 

fullest potential) 
I -  Instills Pride and Commitment 

● Be a Team Player/ Accept and Have Pride in your Role 
● Give Back to the Community 
● Make your Mark. (Leave the jersey better than you found it. 

Make your time here mean something.Value the History of 
Vaquero Athletics) 

N -  Nurtures Positive Relationships 
● Bridging the Gaps of Differences Towards Unity 
● Instill Trust in Teammates and Coaches; Assume Best 

Intentions (Take Care of Each other) 
● Constant Communication and Conflict Resolution (Always 

Positive and Purposeful) 
E -  Encourages Sportsmanship and Perseverance 

● Teaching Resilience (Overcoming Adversity with Focus and 
Commitment) 

● Appreciating competitors win or lose 
● Win every day in every way  


